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summer and fall 2012, cross-functional planning groups met to develop recommended action plans for each of the four strategic priorities. The 
College’s five divisions, each led by its vice president, used this cross-functional planning as input into their divisional plans in fall 2012 as well. 
Unit level plans will be developed in spring 2013 to complete the planning process.  
 
After the strategic analysis, the strategic planning process followed the flow shown below.  
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6. The demand for innovative scheduling and delivery options is increasing. GGC already has a large number of students who work and 

have outside obligations who may not be able to attend college on a “normal” 8 to 5 schedule. Other institutions are providing 
alternative solutions that students find attractive. The idea of taking courses from multiple institutions is more common than before. 
Technology enables possibilities. Students, like all U. S. consumers, are becoming more demanding in terms of service “needs.” All of this 
begs for GGC to proactively develop options that serve its student population effectively and, in fact, more effectively than other 
institutions can. 

 
7. GGC acts like a State University, in only offering a four-year program, in its performance, and in its faculty qualifications.  

 
8. Students are not receiving a full student/ college experience.  Although it can be argued that many of GGC’s students are commuter 

students and therefore may not need as robust of a “full college” experience as residential students want, all GGC students benefit from 
feeling and being actively involved in the life of the College. Involvement creates loyalty and encourages students to remain and persist. 
Additionally, non-residential students still need a variety of support services, ranging from counseling to tutoring, disability services to 
career development.   

 
9. There needs to be greater college-wide commitment to resource development. Quite simply, a new college does not have the resource 

base of older more established institutions.  A 100 year-old College the size of GGC may have 40,000 living alumni, some of whom have 
substantial wealth. GGC just graduated its 500th graduate, and none of its graduates have been out in the world long enough to have 
acquired substantial wealth. Older institutions have established relationships with businesses and philanthropists. Many have solid grant 
programs and a history with, and long-term success stories to provide to, foundations. GGC does not, purely because of its age. To move 
forward in resource development, everyone at GGC needs to be committed to doing their part to impact resources in large ways. 

 
10. Resources are not limited to dollars. GGC’s facilities are operating at capacity and will need to expand continually to enable the College 

to serve the projected student base. 
 

11. GGC has the opportunity to leverage aspects of USG’s Complete College Georgia and to build its reputation within the USG. GGC has a 
history of succeeding when it puts its mind to it. The College has developed strong relationships with the BOR and with legislators. In the 
USG’s recent RPG effort GGC set the standard. Complete College Georgia 
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12. GGC needs to devote time and resources to itself and its people - its culture, communications, student and administrative services, and 
infrastructure. GGC is a community of very dedicated people who believe in the College’s vision and mission. They work very hard to 
help the dream become a reality. Growth has caused strain. Statewide budget cuts have caused strain. The much larger GGC family (570 
full time employees, 850 total employees at the end of 2011 compared to a “handful” in 2006 and 200 in 2007) has growing pains. 
Communications at times suffer, feelings get hurt, and the culture can be overlooked as constant pressures interfere with being able to 
live the spirit of GGC.  

 
13. 
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GGC’S VISION, MISSION, INSTITUTIONAL GOALS, OPERATING PRINCIPLES and INTEGRATED EDUCATIONAL EXPERIENCE 
 
The first major takeaway discussed that what GGC began in 2006 is even more important today. The strategic analysis, as well as annual 
assessments, reinforce that the College’s vision, mission, goals and operating principles remain sound and relevant. There are shown below. 
 

 
 

Vision 
 

Georgia Gwinnett College will be a premier 21st Century Liberal Arts College where learning will take place 
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Institutional Goals 

 
As a charter 21st Century Institution GGC will: 

 Produce graduates who can anticipate and respond effectively to the changing world  

 Inspire graduates to be contributing citizens and community leaders  

 Achieve significant levels of student success in retention, progression and graduation 

 Innovatively design and deliver educational programs and support services 

 Engage with Gwinnett and surrounding communities to support student development and community 

needs 

 Create a culture devoted to the holistic development of students  

 Acquire the resource base needed to accomplish its mission and vision 

 Serve as a resource for innovation for the broader educational community 

 
Operating Principles: 

 
Georgia Gwinnett College is committed to: 
  

 Continuous review, assessment, change, and experimentation  

 Holistic development of students 

 Building partnerships with its business and community constituents 

 Developing a workforce of highly competent teachers and staff who are also action oriented and 
innovative 

 Innovatively integrating technology into educational experiences 

 Diversity and building a multicultural environment to prepare students to succeed in a global society 

 Being the community of choice to work for faculty, administrators, and staff 

 Providing a supportive work environment that encompasses involvement, open communications, a 
spirit of collegiality and an appropriate reward system 
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STRATEGIC PRIORITIES: 
 
Based on the strategic analysis, and in support of GGC’s vision, mission, institutional goals, operating principles and integrated educational 
experience goals, the following strategic priorities are critical to the success of the strategic plan. 
 

Strategic Priorities 
 

1. Significantly enhance GGC’s student success efforts; make it the College’s niche.  

2. Implement enhancements to the Integrated Educational Experience (IEE) to address evolving needs and types of students. 

3. Preserve, strengthen and diversify the 
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Some areas that fall within this strategic priority include:  Reimagining the first year,  Improved results with learning support courses,  
Improved and innovative use of education technology, particularly to support early interventions,  Matching services to student needs, 
Programs throughout a student’s entire experience at GGC, from first semester retention through job placement, and   Providing staffing and 
process infrastructure to support implementation. 
 
In addition to being GGC’s niche, student success is a very visible area, within the USG and at the state and federal levels. Funding decisions are 
planned to be based on successful performance in these areas. 
 
Description of the Future 
 

 GGC’s definition of “success” will include graduation and retention, job placement and salaries, and additional assessment criteria.  


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Action Areas 
7. Ensure strong and consistent faculty involvement in student success. 
8. Establish comprehensive Student Success programs for 2nd, 3rd and 4th years. 
9. Establish the appropriate administrative structure for Student Success. 
10. Provide adequate systems and resources. 

 
 

2. IMPLEMENT ENHANCEMENTS TO THE INTEGRATED EDUCATIONAL EXPERIENCE (IEE) TO ADDRESS EVOLVING NEEDS AND TYPES OF STUDENTS. 
 
Background:  
 
The Integrated Educational Experience is another hallmark of GGC. It acknowledges that a student’s education is multi-dimensional and is not 
confined to the traditional classroom. GGC has always viewed educational activities in the broadest sense. The statements in GGC’s first strategic 
plan that social, physical and moral growth (which evolved to be of the Wellness Model) are equally as important as intellectual growth remain 
valid today. The strategic analysis indicates that the “value-add” of college education includes communications, leadership, self-direction, 
creativity and critical thinking skills. Business leaders are looking for graduates who are more than “book smart.”  
 
Some areas that fall into this priority include:  Innovatively enhancing the education experience  Integrating student affairs more fully, 
Fostering partnerships with external constituents,   The 







Georgia Gwinnett College 
Strategic Plan: Institutional Level 

 
 

14 | P a g e  
 

 
 

Action Areas 
1. Reach agreement on optimal annual enrollment goals based on obligations, students, and stair-step costs.  
2. Develop agreement on resource needs, in priority order. 
3. “Nail” Complete College Georgia.
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Description of the future 

 GGC will have a culture that makes working at GGC a hugely positive experience, both in terms of effectiveness and as an enviable place 
to work. 

 GGC will have 


