
 1 

 
 

STRATEGIC PLAN EXECUTIVE SUMMARY 
 

Background  
 
Georgia Gwinnett College (GGC) has a unique opportunity, and responsibility, to plan a new 
four year college, the first in the U.S. this century, and the first in Georgia since the 1970s, from 
the very beginning.  
 
GGC was established and authorized as the newest four-year college in the University System 
of Georgia (USG) on March 15, 2005 by the State of Georgia to help USG accomplish its vision 
to, “. . . create a more educated Georgia, well prepared for a global, technological society . . . “   
 
GGC is addressing the higher education needs of the rapidly growing population in and 
surrounding Gwinnett County. Gwinnett County is the fastest growing county in Georgia and 
will be the largest county in the state by 2010.  The county’s population will exceed 1,000,000 by 
2015. More students from Gwinnett County are enrolled in USG institutions than from any 
other county. The county is the largest county east of the Mississippi without a four-year 
college. 
 
GGC has been created as a model of what a 21st century college should be as suggested by 
research and best practices in higher education. 
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Technology will also enable colleges to develop new and more effective approaches to 
education. 

 

 Higher education is being asked to step up to the plate more, and help solidify the 
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Our hiring practices exemplify how GGC will be a different kind of college. GGC has recruited 
very competent faculty and staff who “buy into” the opportunity to create something new and 
important, as evidenced by many giving up their tenure at their last institution for non-tenure 
positions at GGC. We have worked with, and will continue to work with, our faculty and staff 
to help overcome some of the inertia and inefficiency/ineffectiveness of doing things that we 
have unavoidably brought with us based on our past experiences. 
 
GGC’s strategic plan is aggressive but realistic. We have enrolled almost 800 students in Fall 
2007 and anticipate 3,000 students in Fall 2008. Our plan is to grow to 8,000 to 10,000 
undergraduate students within only four or five years. We have begun substantial building 
projects to support this growth
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GGC Institutional Goals 

 
As a charter 21



 6 

GGC Strategic priorities 
GGC is focusing efforts towards six essential strategic priorities that we believe are critical to 
our achieving our institutional goals, achieving our mission, and becoming a model success of a 
21st century college.  
 
1. An integrated educational experience will develop the whole person, academically, 

socially, and personally. 
 

The entire college experience, both in and out of class, is critical to developing students into 
the type of graduates they need to be. GGC faculty and staff work together to develop 
appropriate experiences for students and do not arbitrarily divide the college into academic 
and student life silos. This approach is most clearly shown by establishing the position of 
Vice President for Academic and Student Affairs. 
 

2. Learning will take place in and beyond the confines of the traditional classroom, enabled 
by innovative and appropriate technologies, scheduling flexibility, and course delivery 
options.  

 

GGC is developing and employs educational technologies that are designed to enhance 
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6. GGC will have adequate financial resources to meet the capital and operating needs of 
the school. 

 

As a new state college, GGC does not fit the standard funding model for USG institutions, 
which is based largely on historic enrollment levels. GGC also does not have a long-
standing fund-raising arm. However, GGC has been effective at explaining its needs to both 
the USG and the State and as a result, the Governor budgeted sufficient special initiative 
funding for GGC for 2007-2008, and USG will include that funding in future base funding. 
Our strategic plan also incorporates a strong Advancement component. State funding, 
student tuition and fees, auxiliary income and income from Advancement activities will be 
required to ensure adequate financial resources.   
 

Ultimately this strategic plan will help to ensure that our students, the people for whom we 
exist, learn what they need to anticipate and respond effectively to the changing world and to 
be contributing citizens and community leaders. We have identified the important student 
outcomes goals as follows. 
 

Integrated Educational Experience Outcome Goals 
 
Georgia Gwinnett College’s Integrated Educational Experience program will produce graduates 
who: 
 

 Clearly communicate ideas in written and oral form. 

 Demonstrate creativity and critical thinking in inter- and multi-disciplinary contexts. 

 Demonstrate effective use of information technology. 

 Demonstrate an ability to collaborate in diverse and global contexts. 

 Demonstrate an understanding of human and institutional decision making from 
multiple perspectives. 

 Demonstrate an understanding of moral and ethical principles. 

 Demonstrate and apply leadership principles. 
 
 
 
The Cabinet and each academic and administrative unit have developed specific plans in 
support of this overall strategic plan. These plans identify specific actions, timing, and 
responsibilities that support these overarching strategic priorities. They are included in the plan 
document and clearly demonstrate the strong degree of collaboration and consistency that have 
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GGC’s vision and mission were created within the context of this environment.  
 

GGC Vision 
 
Georgia Gwinnett College will be a premier 21st Century Liberal Arts college where learning will take place 
continuously in and beyond the confines of the traditional classroom.  Its cornerstones will be innovative 
use of educational technology and a commitment to an integrated educational experience that develops the 
whole person.  GGC will be a wellspring of educational innovation. It will be a dynamic learning 
community where faculty engagement in teaching and mentoring students will be the hallmark. It will be a 
driving force for change in student success. As such, it will be a model for innovative approaches to 
education, faculty engagement with students, and highly efficient student, facility, and administrative 
services.  
 

 
 

GGC Mission 
 

Georgia Gwinnett College provides access to targeted baccalaureate level degrees that meet the economic 
development needs of the growing and diverse population of the northeast Atlanta metropolitan region. It 
emphasizes the innovative use of technology and active-learning environments to provide students 
enhanced learning experiences, practical opportunities to apply knowledge, increased scheduling flexibility, 
and a variety of course delivery options. Georgia Gwinnett’s outstanding faculty and staff actively engage 
students in various learning environments, serve as mentors and advisors, and assist students through 
programs designed to enhance their academic, social, and personal development. GGC produces 
contributing citizens and future leaders for Georgia and the nation. Its graduates are inspired to contribute 
to the local, state, national, and international communities and are prepared to anticipate and respond 
effectively to an uncertain and changing world. 
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Ultimately this strategic plan will ensure that Georgia Gwinnett College’s students, the people for whom the college exists, learn to 
anticipate and respond effectively to the changing world and to become contributing citizens and community leaders. The college 
identified the important educational outcomes goals to be: 
 
 
Integrated Educational Experience Outcome Goals 
 
Georgia Gwinnett College’s Integrated Educational Experience program will produce graduates who: 
 

 Clearly communicate ideas in written and oral form. 
 

 Demonstrate creativity and critical thinking in inter- and multi-disciplinary contexts. 
 

 Demonstrate effective use of information technology. 
 

 Demonstrate an ability to collaborate in diverse and global contexts. 
 

 Demonstrate an understanding of human and institutional decision making from multiple perspectives. 
 

 Demonstrate an understanding of moral and ethical principles. 
 

 Demonstrate and apply leadership principles. 
 



 

  G
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STRATEGIC PRIORITIES: 
 
To help determine what must be done to address a strategic priority it is useful to first take a step back and describe what Georgia 

Gwinnett College will be like when the priority has been achieved. How will the college be acting, what will it be accomplishing; 
how will students be interacting and learning; what measurable outcomes will the college have achieved?  
 
Once a consensus vision of the future is agreed to, it becomes easier to develop plans. Therefore, this portion of the strategic plan first 
describes the future for each of the six strategic priorities, and then lists the major action areas that are being implemented to address 
the priority. These priorities also provide a “top-level” perspective that each of the individual units used as they developed their 
individual plans. 
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Strategic Priority:  2. Learning will take place in and beyond the confines of the traditional classroom, and be enabled by innovative and 
appropriate technologies, scheduling flexibility, and course delivery options.  

Action area, activities Who Timing 

B. Develop Educational Technology plan 

o ET vision “Technology as Mediator” which supports the pedagogical goals of the college using 
relevant technologies and creating a ubiquitous ET environment 

o Engage faculty and students in ET innovation and evaluation of current and potential technologies 
 (To date) Cell phone pilot (spring), focus groups and surveys re JOVO (spring/summer), 

faculty technology committee, involvement of SGA 
o Develop the IT backbone 

 Strategy to expand bandwidth quickly and continuously (CISCO and Sprint) 
 
o Develop  ET funding streams that are linked to strategic priorities and that identify costs for specific 

needs 
 $750K approved for build-out 

o Create corporate partnerships to support ET (partnerships have been initiated with some 
corporations 

 Microsoft (including case study), Sprint, Rave, Palm, Cisco 
o Engage in R&D (including pilot studies Spring 2006, Fall 2007) 
o Ensure supportability, stability, scalability and sustainability  

VP ET 
 
 
VPET 
IE - evaluation 
 
VPET 
 
 
Cabinet 
 
 
VP ET, 
Advancement  
VP ET 
 
VP ET 

Complete 
 
 
1st cycle 
complete 
 
Phase I 
complete, 
on-going 
2007 On-
going 
 
In progress 
On-going 
On-going 
 
On-going 

C. Develop flexible (not necessarily convenient) learning opportunities (place and time) 

 

 Same time (Synch) Different times 
(Asynch) 

Co-located (One 
location) 

Traditional learning Different sections, 
individual 
mentoring 

Distributed 
location 

Distributed 
classrooms, 
teleconference 

On-line 
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Strategic Priority: 4. An appropriate administrative and operational infrastructure will support GGC’s needs.  

Action area, activities Who Timing 

o Administrative 
 HRMS – enhancements to minimize manual data entry 
 Financials (PeopleSoft) –upgrades and on-line budget reports 
 Communications 

 Leverage technology and the web for real-time communications, maintaining adequate 
security procedures. 

 Mobile Extension integrating IP and Cell communications,  

 
HR 
VP B&F 
VP ET 

 
In-prog 
In-prog 
Complete  

D.  Create effective and efficient staffing configuration to support Academic (Professional and support), Student 
oriented (Professional and support), and Administrative (Professional and support) 

VPs B&F, A &SA, HR 
 

In- prog  

E.  Maximize use of technology, consistent with 21st century college vision:  
o Use educational technology innovatively to positively impact student learning and outcomes. Model  

innovative approaches to education and highly efficient student, facility and administrative services 

VPET On-going 

 
 
5.  Enrollment management will provide GGC with a robust student body 
 
Description of the future  

 GGC’s enrollment will be in the range of 8,000 to 10,000 students by Fall 2011, with strong representation from NE metro Atla 362.1n 390.19 Tm
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Strategic Priority: 5. Enrollment management will provide GGC with a robust student body 

Action area, activities Who Timing 

o Set annual enrollment criteria, goals appropriate to facilitate enrollment of 8,000 to 10,000 by Fall 
2011 

 Criteria re qualifications 

 Demographic segments (e.g. 1st yr, transfer students, commuter/ live adjacent to campus, 
traditional/non-traditional, underrepresented populations)  

 

En Mgmt 
Comm  
 

1st cycle 
complete 

B. Develop and implement sufficient marketing programs to attract traditional aged and non-traditional 
students annually that will include: 

o Developing consistent message/positioning.  

 Develop marketing materials that communicate the benefits of a 21st century college education 
o 



Strategic Priorities          

  GEORGIA GWINNETT COLLEGE               STRATEGIC PLAN     -   STRATEGIC  FRAMEWORK Page  25 
    

 

Strategic Priority: 






