


GGCF overview

The Georgia Gwinnett College Foundation exists as a cooperative organization to support the mission of Georgia Gwinnett College. The
Foundation has played an essential role in GGC’s creation and initial decade, helping to grow the College from an idea into a thriving
member of the University System of Georgia. GGC’s future continues to be bright as it moves now from a “growth” stage to an
“enhancing and sustaining’”one, being one of the most significant contributors to the northeast Georgia region.

Committed to a strong partnership with the College, the GGC Foundation is dynamic and plays a critical role in advancing GGC. Over the
East five years, it has continued to provide vital support through real estate activities, fundraising, stewardship, and advocacy. The

oundation has transitioned its organizational structure to better position it for excellence in board governance, leadership, and _
composition. It has the opportuni dy_to be most effective through further alignment with the College’s updated s_trateglc priorities, which
lead to philanthropic priorities and inform the Foundation’s future actions and targeted outcomes. The Foundation’s 2010 vision and
mission are affirmed with a continued strategic focus on student success.

The costs to execute this operating plan depend on the translation of the Colle%e’s_ strategic plan into a marketable set of outcomes
established by the Foundation’s committees in coordination with the College administration'and Advancement, as well as additional
infrastructure identified to increase the capacity to support the GGCF activities.

Based on this operating plan, the Foundation should experience an increased--[THT@@80B1al @ 55.2 171.G1@80B1al 002753@7DA0DB3mes



GGCF Strategic Framework

 What it means to be a Grizzly

 Grizzlies selflessly attend to the strengths, needs, and unigueness of everyone at
GGC. We work together to build meaningful experiences, solve problems, and
share resources. Grizzlies create caring and supportive relationships that are
essential to learning, persistence, graduation, institutional health, and
community growth.

e Vision
« Our Foundation will be an integral partner in the growth and development of the

College, positioning GGC as a premier 21st Century College, and engaging leaders
Into the life of the College.

e Mission
* The Georgia Gwinnett College Foundation assist the College in obtaining and
managing needed resources to accomplish its mission. The Georgia Gwinnett

College Foundation play a key role in building relationships with communities
served by the college and key constituents whose support is vital to the College.






Goal 2: Properly steward the Foundation’s investments.

Related Outcome Responsible Resources Metrics (at least two)
Position or (PMSTDTP) or
Group Authorities needed
1.1 Follow the Investment Policy per - GGC Foundation People (GGC 1) Reasonable (within
appropriate governing standards and in Staff, Finance Foundation Staff,
support of the financial goals of the College and Audit Cabinet), Money, Time
and continue to monitor for effectivenessand o Data Te(’:hnolo ’ ’
performance. : 9y,

Policy






Goal 4: Exemplify excellence in Foundation board governance, leadership, and composition

Related Outcome Responsible
Position or
Group



